PTA Plan of Work

(Plan de Trabajo)
Officer/Chairman Name:    

            
(Nombre de Oficial/Presidente de Junta)

Position:    _____Council Delegate
____
  Year:    ____
__

(Posición)                                                                                                                          (Año)

Reproduce as needed for the appropriate number of goals.

(Se puede reproducir para metas adicionales.)

	Responsibilities/Duties:

(Responsabilidades)
	1. Attend council meetings
2. Attend board meetings at school
2. Report back to board meeting and general membership what is going on in district and on council.

3. Support Clothes Closet work days and socks/underwear drive and clothing collection.

4.  Support Used Book Sale book collection, supply them with names of volunteers and promote booksale at my school.

5. Meet with President on other responsibilities and duties particular to my campus.

	Goal:

(Meta)

	1. Attend all council meeting or arrange for someone else to take notes and convey information.
2. Provide good information to my school.

3. supply gently used clothes to Clothes Closet.

4. Conduct at least one sock and underwear dirve for the Clothes Closet.

5. Conduct a book drive with a contest with prizes.

6. Exceed number of books collected last year.  (or beat _______ school)
7.  Supply booksale committee with 10 names of people who might volunteer at the booksale (before, during or after).

	
	Specific Action Steps

(Proceso Especifico de Acción)
	Start Date

(Fecha de Empiezo)
	Completion Date

(Fecha de Terminación)

	Attend council meetings, and board and general meetings of school PTA
	monthly
	monthly

	Clothes Closet Clothing Drives 
	continuous
	continuous

	Clothes Closet Work Days
	As assigned
	Upon

Completion

	Book Drive
	December
	February

	Volunteers
	October.
	November

	Budget:

(Presupuesto)
	-0-
	

	Resources: Council members, people on the board at my school, people in office at my school, Beth, Kitty and Catherine
(Recursos)
	Year round
	

	Evaluation Process:

(Proceso de Evaluación)
	1,More people know what is going on in my school AND more people in my school know what is going on in Council of PTA.

2.More clothes for Clothes Closet?
3.More volunteers for book sale?
4.Have I attended most meetings or arranged for someone to fill in for me?

	Committee Members:

(Miembros del Comité)
	Friends, fellow board members, some staff,  anyone I can think of 



